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Abstract: This study aimed to determine the effect of the Planning and Budgeting Activity
variables on Organizational Performance at the Denpasar Bali City Government Bureau.
Formulation of the problem in the research, namely whether there is an effect of planning
and budgeting activities together on organizational performance at Denpasar Bali City
Government Bureau. The research method uses a survey with a quantitative correlational
approach with a saturated sampling technique. In this study, the number of samples was 37
respondents. Based on the results of the research that has been done, it can be concluded
that from the results of the discussion and research, namely: The results of the joint analysis
of the influence between planning and budgeting activities on organizational performance
conclude that the effect shown by the correlation coefficient r of 0.831 is a very strong
positive correlation.
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Introduction

Realizing the importance of the role of the organization, in this case, the Denpasar
Bali City Government Bureau, in achieving development goals, it is necessary to prepare
planning and budgeting properly so that all planning and budgeting documents in the
regions must remain consistent. Based on the explanation above, this study aims to
evaluate the consistency between planning and budgeting documents on organizational
performance (Contu, 2020). The next problem is that government officials still feel a
"sectoral ego" in carrying out development activities.

Every agency tends to say that its duties and functions are the most important and
the best in development activities. These problems make it difficult to coordinate the
preparation of development plans and implementation. The next result is the
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implementation of the development process that is less than optimal, even the expected
targets cannot be realized at all (Hanida et al., 2015).

Based on the initial study, the maximum organizational performance has not been
achieved at the Denpasar Bali City Government Bureau related to several factors,
including planning, budgeting, competence, work ethic, work consistency, and supporting
facilities for work activities. However, in this case, these factors are still not optimal in
their implementation and implementation in the field. Another factor is the inconsistency
of planning documents with budgeting documents; the activity budget plan is not
appropriate; organizational performance is not optimal; employee work ethic is still not
optimal; employee competence has not met the job qualifications; work facilities are still
not complete. All of that can hinder the achievement of organizational performance in the
Finance Bureau.

Work planning from year to year does not seem to have the concept of innovation.
Then. This relates to setting work goals before carrying out activities, which are the most
basic organizational goals. The objective is to determine work policies within the
organization, namely to direct the leadership and employees in making decisions;
establish work procedures that are by organizational conditions, and handle future
organizational problem-solving. Budgeting activities in organizations need to be carried
out through expenditure control, so as not to be misdirected or allocate spending to other
fields. In addition, budget control has not focused on budget expenditures for activities
that are being carried out. For the smooth running of activities, tight and good
coordination and communication between work units in the organization has not been
seen. Likewise, organizational performance has not been seen to increase by carrying out
work activities based on applicable regulations within the organization, the
implementation of effective and efficient work activities has not changed significantly.

Methods

Regarding identifying the problem above, the formulation of the research problem
is as follows; Is there any influence of planning on organizational performance at
Denpasar Bali City Government Bureau? Second, is there any effect of budgeting activities
on organizational performance at Denpasar Bali City Government Bureau? Third, is there
any effect of planning and budgeting activities together on Denpasar Bali City
Government Bureau?

In this paper, the researcher uses a survey research method with a quantitative
approach, which is correlational to see how much influence the independent variables
have on the dependent variable, namely the planning and budgeting variables of activities
on organizational performance. The study was conducted on a group of individuals,
namely employees of Denpasar Bali City Government Bureau. Through this method, the
writer hopes to examine specific aspects of a social situation in depth (Ishtiag, 2019),
which is the aspect of the influence of planning and budgeting activities on organizational
performance. The drawback of this research method is that because it studies specific
aspects, reaching generalizations is very limited. The population in this study were
employees of Denpasar Bali City Government Bureau, which had 37 employees. This
study uses a quantitative technique, using a saturated sampling technique (Creswell,
2013). In this case, all members of the population are sampled. If the population is
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relatively small, then all members of the population are sampled. The research sample
amounted to 37 people.

Theory and Concept

Planning plays an essential role in achieving development goals on a regional and
national scale. Regions, as part of government organizations, must develop plans to
achieve development goals by considering the resources they have. Planning is needed
because people's desires are unlimited while the available resources (budget) are limited
(Gulpenko et al., 2017). The budget is an important instrument for the Government to set
priorities for development programs at the regional level. The budget becomes the basis
for the agency's financial management for one year, which is the final result of the
agency's planning and budgeting process for a full year before the fiscal year (El Dahshan
et al,, 2018). Planning and budgeting are two things that are closely related. For planning
and budgeting to be realistic and on target, it is necessary to be supported by a
Government Regulation that outlines the concepts and provisions in more detail
regarding the planning and budget framework. Conditions so far indicate that planners
tend to ignore documents in planning and budgeting, and there is no linkage between
documents (Farr et al.,, 2006).

In the annual period, there is an organizational work plan, which results from the
preparation of a work program plan for a year. Furthermore, the work plan and funding
for the organization are used as guidelines in the budgeting process. Budgeting begins
with the preparation of a temporary budget program after the information is known
about the availability of the budget (Ramdany & Yadiati, 2018). The preparation of the
budget program serves as a document for preliminary discussions that bridge planning
and policy and budget drafts based on availability or budget ceilings. Then the agreed
interim budget program becomes the guideline for preparing a permanent budget plan
(Alain & Melegy, 2017).

The budget reflects the budget allocation for implementing priority programs and
activities agreed in the budget document for one fiscal year. Development plans that
receive budget allocations are reflected in expenditure items within the organization.
Through spending, the Government produces goods and services aimed at the
community (Stevcevska-Srbinoska, 2018). In-Law Number 23 of 2014 concerning
Regional Government, it is stated that regional spending is prioritized to protect and
improve the quality of people's lives to fulfill regional obligations, which are manifested
in the form of improving basic and other services.

From the planning and budgeting documents, the degree of consistency and
organizational commitment can be measured or assessed to accommodate priority needs
in budget allocation. The existence of consistency between planning and budgeting
documents is expected to improve organizational performance in financial management
(Bashaer et al.,, 2016). Failure to maintain the integration and consistency of these
documents can have an ineffective impact on the achievement of priority targets and
targets for work activities, the performance of public services and ultimately risk the
credibility of the organization in carrying out the mandate of national development
priorities in the formulation of regional development priorities. Meanwhile, development
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planning in policies, programs, and activities will remain a useless document if it is not
linked to other documents.

The budget is a very important part of realizing the development plans and targets
set previously. However, on the other hand, budget constraints increasingly require
careful planning so that the utilization of available resources is truly carried out
effectively and efficiently. Therefore, consistency between planning and budgeting
documents is important because it is an indicator in assessing organizational
performance. It greatly affects the achievement of the vision, mission, goals, targets, and
policies that have been planned in the planning document and have an important role in
the implementation of development to improve the welfare of the community through
programs aimed at improving the quality of human resources, such as education and
training health (Mohammadpour et al., 2016).

The concept of performance can be defined as the level of achievement of results.
Performance is the result of a series of process activities carried out to achieve certain
goals of an organization. Organizational performance appraisal is considered very
important because it can be used as an indicator of the success of an organization in
achieving its goals. According to (Risdwiyanto, 2017) performance is a translation of
performance which is often interpreted as appearance, demonstration, or achievement.
Performance is the level of achievement of organizational goals on an ongoing basis, while
according to (Wargadinata, 2017) performance is a description of the level of
achievement of the implementation of a program, activity, or policy in realizing the goals,
objectives, mission, and vision of the organization contained in the strategic planning of
an organization (Taiwo et al., 2016). From some of the opinions above, the concept of
performance is a description of the achievement of individuals or groups in an
organization in the implementation of activities, programs, and policies to realize the
vision, mission, and goals of the organization that have been set arrange (0zdem, 2011).

Indicators that can be used in the implementation of organizational performance
measurement are as follows: 1). Input indicators, namely everything that is needed so
that the implementation of activities can work to produce outputs, which can be in the
form of human resource funds (employees). 2). Process indicators are all quantities that
indicate the efforts or activities carried out in the context of processing inputs into
outputs. 3). Output indicators are everything that is expected to be used directly from an
activity which can be either physical or non-physical. 4). Outcome indicators are
everything that reflects the functioning of medium-term activity outputs (direct effects),
tangible results from the output of an activity. 5) Benefit indicators are everything related
to the ultimate goal of implementing activities, describing the benefits derived from
result indicators, showing things that are expected to be achieved if the outputs can be
completed and function optimally (right location and time). Indicators of impact, namely
the influence that is caused both positively and negatively from the benefits obtained
from the results of the activity, can only be known in the medium or long term. It shows
the rationale for carrying out activities that describe macro aspects of activity
implementation, sectoral, regional, and national activity objectives. Measurement and
benefits of organizational performance assessment using existing performance
indicators are expected to encourage the achievement of organizational goals and will
provide feedback for continuous improvement efforts (Popova & Sharpanskykh, 2010).
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Discussion

To determine the effect of planning and budgeting on organizational performance
variables, the researchers used analytical calculations as follows:
a. Hypothesis Testing 1
To test the hypothesis, the writer uses product-moment correlation analysis. The
product-moment correlation analysis formula is:

.y = zley 2
\/(5 ;xl XE y )

Furthermore, to calculate the correlation value between planning and organizational
performance at Denpasar Bali City Government Bureau, the calculation results are as
follows:

ley
1 Yy

. 4,391

P 4,391

VB34

; :4,391

Y5580

r., =0,787

Based on the results of these calculations, the correlation coefficient found is
0.787. After consulting this value with the previous interpretation guideline table, it is
known that the correlation coefficient is included in the strong positive category because
itis between the interval (0.600 - 0.799). It shows that planning has a positive and strong
influence on organizational performance at Denpasar Bali City Government Bureau.
Meanwhile, to determine the contribution of planning to organizational performance can
be calculated using the following formula:
kd = r2 x 100 %

(0.787)2x100%
0.619x100%

= 61.9%

Based on these calculations, it means that planning of 61.9% affects organizational
performance while other factors influence the remaining 38.1%. Furthermore, to find
out whether the influence of planning on organizational performance at Denpasar Bali
City Government Bureau is significant or not, it is necessary to test its significance using
the t formula, which is as follows:
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r~/n-22
A1-17
. 0,787+/37-2
1-(0,787)
4,655

0,617
t=7,544

t =

From the results of the above calculations, the t count value of 7.544 is obtained,
then this value is compared with the table value for an error of 5%, using a two-part test
where dk = nk; 37 - 2 = 35, and the table value is 2.021. Based on the results of these
calculations, it can be stated that t count falls in the rejection area of Ho. So it can be
concluded that the hypothesis is accepted, meaning that there is an influence between
planning on organizational performance of 0.787, which is strongly positive and
significant, meaning that the coefficient can be applied to the entire population.

b. Hypothesis Testing 2
To test the hypothesis, the writer uses product-moment correlation analysis. The
product-moment correlation analysis formula is:

x\y= szz)’ ;
\/(5 ;xz ii y )

Furthermore, to calculate the correlation value between budgeting activities and
organizational performance at Denpasar Bali City Government Bureau, the results of the
calculation are as follows:

4340
T [5.61915.812)
4,340
T 32657

4,340
" T 5715
r., =0,759

Based on the results of these calculations, the correlation coefficient found is
0.759. After consulting this value with the previous interpretation guideline table, it is
known that the correlation coefficient is included in the strong positive category because
it is between the interval (0.600 - 0.799). It shows that activity budgeting has a positive
and strong influence on organizational performance at Denpasar Bali City Government
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Bureau. Meanwhile, to determine the contribution of budgeting activities to
organizational performance can be calculated using the following formula:

Kd =  r2x100%
= (0.759)2x 100%
= 0.577 x 100%
= 57.7%

Based on these calculations, this means that 57.7% of activity budgeting affects
organizational performance while other factors influence the remaining 42.3%.
Furthermore, to find out whether the effect of budgeting activities on organizational
performance at Denpasar Bali City Government Bureau is significant or not, it is
necessary to test its significance using the t formula, which is as follows:

r~n-2

V1 -12
t_0,759\/37-2

J1-(0,759)

4,493
0,651
t=6,906

t =

From the results of the above calculations, the t count value of 6.906 is obtained,
then this value is compared with the table value for an error of 5%, using a two-part test
where dk = nk; 37 - 2 = 35, and the table value is 2.021. Based on the results of these
calculations, it can be stated that t count falls in the rejection area of Ho. So it can be
concluded that the hypothesis is accepted, meaning that there is an influence between
budgeting activities on organizational performance of 0.759, which is a strong positive
and significant, meaning that the coefficient can be applied to the entire population.

c. Hypothesis Testing 3
Before testing the multiple correlation hypothesis, the correlation between
planning (X1) and activity budgeting (X2) is calculated with the formula:

lexz
rxlx2 = \/(Z:x‘2 sz2 2)
4,207
(5,357)(5,619)
4,207

430,100
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4,207
_ 5,486
_ 0,734

Furthermore, to test the multiple correlations between planning (X1) and
budgeting activities (X2) together on organizational performance (Y) with the following
formula:

2

2 2 2
Rx[-xzy — rxly + rxz)’ B rxly 'rxzy 'rxlxz

1 X)X,
R (0,787) +(0,759) —2.(0,787).(0,759).(0,734) R _ (0,619)+(0,577)- 0,877
iy 1-(0,734) Ay 1-0,539
_ [1,196-0,877

Rrrs = 0,461

0,319
Ry =10.261
Ry ., =+/0,691
Ry, =083

Based on the results of these calculations, the multiple correlation coefficient
found is 0.831. After consulting the previous interpretation guide table for this value, it is
known that the multiple correlation coefficient is included in the very strong category
because it is between the interval (0.800 - 1,000). It shows that planning and budgeting
activities together have a very strong positive influence on organizational performance
at Denpasar Bali City Government Bureau. This effect applies to the entire population.
The research will predict the influence of planning and budgeting activities on
organizational performance, and it is done by calculating the coefficient of determination
by squaring the correlation coefficient as follows:

Kd = R2 x 100 %
(0.831)2x 100%
= 0.691 x 100%
= 69.1%

It means that planning and budgeting activities of 69.1% together affect the
organization's performance, and other factors influence the remaining 30.9%.
Furthermore, to test the significance of the multiple correlations between planning and
budgeting activities together on organizational performance in its possibility to be
applied to the entire population, the authors conducted a test by determining the Fount
value, which was consulted with the Ftable value with the following formula:
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B R*/k
" A=R) (n-k-1)
~ (0,831)% /2
T (1-0,831%)/(37-2-1)
b 0.691/2
0,309/34
g 0.345
0,009
F=37,994

So the obtained Fount value of 37.994 this value is then consulted with Ftable, for
DK numerator = 2 and dk denominator = (37-2-1) = 34 obtained Ftable value at the error
level setis 5% = 3.28. In this case, the provisions apply if the F count is greater than Ftable,
then the multiple correlation coefficient tested is significant. That is, it can apply to the
entire population. From the above calculation, it turns out that Fount > Ftable (37.994 >
3.28) shows that the multiple correlations are strong, positive, and significant and can be
applied where the sample is taken. Furthermore, the hypothesis reads a strong and
significant positive influence between planning and budgeting activities on
organizational performance.

d. Multiple Regression Analysis

Multiple regression analysis was used to predict how much change the
independent variable (planning and budgeting activities) had on the dependent variable
(organizational performance) at Denpasar Bali City Government Bureau. Where the
multiple regression analysis has expressed the equation:

Y =a+blX1 +b2X2
With the following formula:
b DIERY OIEI I VIETEN HIENRY () (S )
IR SR ) I O SR ) e K e
L Sy-53x,)-60 x,)
n

From the helper table to calculate the multiple regression equation two predictors are
obtained:

>X1 =153,600 2X12 =643.004

>X1.Y =647.573

>X2 =152,400 2X22 =633,342 ZX2.Y = 642,498

2Y =154,933 XY2 =654.578

>X1.X2 = 636,693

Where:
Yx12 = ¥X12 - (2X1)2/n
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>x22

2y?

X xly

2
643,004 133000
37

643.004- 23592,960

643,004 - 637,648
5,357

¥X22 - (£X2)2/n

2

63334;%
37

633.342- 23225,760

633,342 - 627,723
5,619

2Y2 - (£Y)2/n
2

654,578-M
37

654.578- 24004,338

654,578 - 648,766
5,812

(X)) (EX,)

TX1.X2 - n
(152,400)(154,933)
3

636,693-

636,693 2>408,640

636,693 - 632,666
4.027

(=X,)).(ZY)
T X1Y - n
(153,600)(152,400)
37
643,183

647,573-

647,573-

647,573 - 643,183
4,391
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(£X,).(ZY)

2 X2Y - n
642,498- (152,400)(154,933)
= 37
23611,840

3

Y X2y

642,498-

= 642,498 - 638,158

= 4,340

Furthermore, to calculate the prices or constant values (a), b1, and b2, the
calculation is done with the following formula:

S CanlE )
S

(4,391).(5,619)- (4,027).(4,340)
_ (5,357).(5,619) — (4,027)°

24,671-17,479
30,100-16,220
7,192
13,880
= 0.518

(S (e S )

BV RN
(4,340).(5,357)- (4,027).(4,391)

_ (5,357).(5,619) — (4,027)°

23,249-17,683

30,100-16,220

5,566

13,880

= 0.401

DAG bZX) ()

154,933-0, 518 (153,600)-0,401 (152,400)
= 37
154,933-79,589-61110
= 37
14,234
= 37
= 0.385

S
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Based on the results of these calculations obtained:

a = 0.385
b1 = 0.518
b2 = 0.401

From the value of the constant a and the regression coefficients b1 and b2 above, the
regression equation can then be made, namely:

=a+blX1 +b2X2
=0.385 + 0.518 X1 + 0.401 X2

For the regression equation for planning and budgeting activities together on
organizational performance are: = 0.385 + 0.518 X1 + 0.401 X2. It means high and low
organizational performance because the regression equation can predict planning and
budgeting activities. Based on the data, the highest score for planning and budgeting
activities is 75 (5 x 15). 5 is the highest score for each answer, and 15 is the number of
question items. Therefore, organizational performance is:

=0.385 +0.518 + 0.401. 75
=0.385 + 68.936
=69,320

It turns out that if the planning and budgeting of activities are increased to 75
units, the organizational performance will increase from 0.385 units to 69.320 units. It
means that the better the planning and budgeting of activities, the higher the
organizational performance at Denpasar Bali City Government Bureau. Based on the
proposed hypothesis regarding the effect of planning and budgeting activities on
organizational performance at Denpasar Bali City Government Bureau, it is necessary to
discuss the existence of each variable. Based on the research results, the planning
variable has a strong and significant positive influence with a correlation coefficient value
of 0.787, while the coefficient of determination (r?) is 0.619, meaning that the planning
variable contributes 61.9% in explaining organizational performance variables. As for the
activity budgeting variable (X2) has a strong and significant positive influence on
organizational performance, with a correlation coefficient of 0.759. While the coefficient
of determination (r?) is 0.577, meaning that the activity budgeting variable contributes
57.7% in explaining organizational performance.

The results of the simultaneous analysis show that planning and budgeting
activities have a positive and significant effect on organizational performance with a
correlation coefficient of 0.831 and the resulting contribution of influence (r%) of 69.1%
and the remaining 30.9% is determined by other factors outside the research model.
Based on the preceding, the variables of planning and budgeting activities on
organizational performance indicate that the magnitude of the influence of the variables
quantitatively can be explained as follows:

1) The influence of the X1 (planning) variable on Y (organizational performance) needs
to be analyzed by the author because planning is a decision-making process that has
been carefully calculated about things that will be done in the future in an
organization through goals, policies, procedures, standards, and budgets to achieve
predetermined goals.
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2) The influence of the X2 variable (activity budgeting) on Y (organizational
performance) needs to be analyzed by the author because activity budgeting is
planning for the allocation of funds for the basic activities/operations of the
organization through control, coordination and communication, performance
appraisal and motivation in supporting activities and priorities to implementation of
the functions, programs, and activities of the work unit concerned.

3) This study examines the effect of variables X1 (planning) and X2 (budgeting activities)
on variable Y (organizational performance) to be analyzed. Organizational
performance results from work that a person or group of people can achieve in the
organization through indicators of inputs, outputs, results, benefits, and impacts. It
follows the authority and responsibility to achieve organizational goals and does not
violate the law and morals and ethics.

By identifying planning and budgeting activities, it will have an impact on
organizational performance. According to the authors, based on the above thinking, the
hypothesis states that planning and budgeting activities have a strong influence on
organizational performance at Denpasar Bali City Government Bureau is acceptable. The
magnitude of the influence of the two independent variables on the dependent variable
also shows how to implement and improve organizational performance optimally; this
fact has been answered by the existence of appropriate and accurate planning and
budgeting activities.

Practically, the two variables run together, meaning that in planning and budgeting
activities, they can become variables or factors that determine whether organizational
performance is high or low. If the planning and budgeting of activities are carried out
appropriately and accurately, the organizational performance will automatically
increase. In this discussion, the author concludes that the two independent variables
above show a significant influence, meaning that without proper and accurate planning
and budgeting activities, the organizational performance at Denpasar Bali City
Government Bureau cannot be improved or implemented optimally.

Conclusion and Recommendation

Based on the results of the research, which has been carried out to test the
hypotheses and answers to the proposed problem formulation, the authors can draw the
following conclusions; The results of the analysis of the effect of planning on
organizational performance concluded that the effect indicated by the correlation
coefficient r of 0.787 was a strong positive correlation. It means that the more precise and
accurate the planning, the more organizational performance will increase. At the same
time, the coefficient of determination is obtained 61.9%, and these results mean that the
magnitude of the contribution of planning influences organizational performance, then
the remaining 38.1% is caused by factors other.

The results of the analysis of the effect of budgeting activities on organizational
performance concluded that the effect indicated by the correlation coefficient r of 0.759
was a strong positive correlation. It means that the more precise and accurate the
budgeting of activities, the higher the organizational performance, while the coefficient
of determination is obtained at 57.7%. These results mean that the magnitude of the
contribution of the effect of budgeting activities on organizational performance, then the
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remaining 42.3% is due to other factors. The results of the joint analysis of the effect of
planning and budgeting activities on organizational performance concluded that the
effect indicated by the correlation coefficient r of 0.831 is a very strong positive
correlation. It means that the more precise and accurate the planning and budgeting of
activities, the more organizational performance will increase. In contrast, the results of
the coefficient of determination show 69.1%, these results mean that the magnitude of
the contribution of the influence of the planning and budgeting variables together on the
performance organization then the remaining 30.9% caused by other factors.

Recommendation: Based on the results of research and discussion in the
conclusion above, the authors try to put forward suggestions that may be followed up,
namely as follows; It is recommended that work planning be improved through setting
work goals before carrying out activities which are the most basic organizational goals,
determining work policies within the organization to direct leaders in decision making,
and establishing work procedures that are by organizational conditions and handling
future organizational activities. Budgeting activities in the organization are expected to
be further improved through controlling expenditures so as not to be misdirected and
not allocating expenditures to other fields. In addition, budget control must focus on
budget expenditures on activities that are being carried out. For smooth activities, good
coordination and communication are needed between work units within the organization
so that the budgeting process can run smoothly. Organizational performance can be
improved by implementing work activities guided by the applicable regulations within
the organization, implementing effective and efficient work activities, and paying close
attention to the speed of work activities so that organizational performance can increase
significantly.
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